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Chuyén déi cac md hinh kinh doanh,
qguy trinh va cach thiec van hanh moi
trong doanh nghiép

Toi wu hoa hoat dong trén nén tang
sO hoa mang tinh cong tac

Digitalization

0 hoa

S6 hod théng tin, quy trinh, cdng viéc,
dir lieu







Extranet
ERP
ASP CRM
SCM
Intranet Lién két v&i hé thong

L cda nha cung cap
May _tmh Hoa don va thanh toan
Email

Quan ly nguon luc,
Web VAL v

i tai chinh, ké toan
Dich vu va ho tror Logistics, quan ly kho hang
san pham Chia sé di¥ liéu
Giao dich bang email vé&i
khéch hang, nha cung cap 5
Tim kiem thong tin trén
Internet




LQ’I iCH — HAN CHE CUA CHUYEN POI SO

1\3 | LOT ICH |

* Tang toc dd giao dich va xu ly
* M& réng thi tredng

* Cai thién hé thdng phan phoi
* Vuot giol han thoi gian

* Giam chi phi

* MO hinh kinh doanh moi

* C4 thé hoa va san xuat theo yéu cau

* Loi ich khac

4
| HAN CHE |

* Bao mat théng tin va an toan co s&
dir lieu

* RUi ro giao dich truc tuyén va ty
doéng

* Co’ ché phap ly va giai quyét tranh
chap

 Sw thay doi nhanh chéng cua céng
nghé

* \/6 cAm, mat tinh nghé thuat







Van hoa va
chién lwgc
SO
Digital
Business
Strategy and
Culture

Chuyén doi sd
Digital Transformation

Gan két Quy trinh va
khach hang Caitién

Customer Process
Engagement Innovation




QUY TRINH CHUYEN DOI SO DOANH NGHIEP
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/ HOC HOI (XAY DUNG (TRIEN KHAI
CHIEN LUOC THUC HIEN

e Kham pha e Sé dén dau? e Kién tri
thach thuc tu e Lam thé& nao dé e Quyét liét
chuyén doi so phU hgp V4i e Linh hoat

e Thiét k€ giai doanh nghiép?
phap e Can nhitng gi dé

e Tao lap cac dat muc dich?

cong cu thiét e Quan ly su thay
thuc doi?

e 5W + 1H




DIGITAL STRATEGY

( Digital departure

Industry direction

Company vision

Waves and Stepping
Stones

BUSINESS MODEL

Customer and channel engagement

Products and services
Economic model

Operations

ENABLERS

Data and analytics
IT systems

Operating model and partnerships

People and culture

ORCHESTRATION

Leadership and
sponsorship

Governance,
sequencing
and metrics

Funding and investor
management

Regulatory and
community engagement

Source: World Economic Forum 2021




QUY TRINH CHUYEN POI SO

CHIEN LU QC SO

MO HINH KINH DOANH PIEU PHOI

Khach hang va kénh két
noi

doi sb San pham va dich vu

Kha nang lanh dao va
chiu trach nhiém

Xuat phat diém chuyén

M6 hinh kinh té Quan ly, sap xép va danh
gia

Binh huwdng cua nganh Hoat dong tac nghiép

SU HO TRO M@ réng quy mo

Vién canh cua doanh D liéu va phan tich

nghiép Quan tri quy va cac nha

Hé thong IT dau tw

T M& hinh tac nghiép va
Dién bién va cac hanh il

ddng chién thuat

Quy dinh va két ndi cong
dong

Con ngwdi va van hoa




Kién truc
nghiép vu

Kién tric
dir liéu



LO TRINH CHUYEN POI SO
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Hé théng céng nghé “Quan Iy ri ro va an ninh ’ Nghiép vu quan ly tai chinh, ké | Con nguoi va to
théng tin mang toan, ké hoach, phap Iy va nhéan sy chire

Trai nghiém khach hang

Tinh kit n& gicra chuydn @61 sb a& voi md

Cac giaé phap cdng nghd dp dyng cho Céac gl phap cong nghd 4p dung cho e an =n a»
hinh Kinh doanh va md hinh quan tr|

chayén d& 56 trang md hinh kinh doanh chuyén adi sb trong md hinh qudin trf

Hudrg din Chuydn ddi 56 | I‘,'w:vn-_; trinh MO tro doanrh nghidp

gaal Goan 2021 - 2025 cia BO K& hoach va Ddu tu, phdi hop Dy 4n US







LAM

NHANH,
NHIEU SE
HIEU QUA




Tang cwong an toan
va bao mat
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